TINH UY BAC GIANG PANG CONG SAN VIET NAM
VAN PHONG
*

Bac Giang, ngay 15 thang 01 nam 2024
S6 87 -KH/VPTU

KE HOACH
t6 chirc thwe hién cAc nhiém vu ing dung cong nghé thong tin,
chuyén déi s6 nim 2024

Thuc hién Dé 4n s6 10-DA/TU ngay 28/01/2022 cia Ban Thudng vu Tinh iy
vé tmg dung cong nghé thong tin, chuyén d6i sb trong hoat dong cuia cac co quan
dang, doan thé cua tinh Béc Giang giai doan 2022-2025; K& hoach s6 113-KH/TU
ngay 29/12/2023 ctia Ban Thuong vu Tinh ty vé ung dung cong nghé thong tin,
chuyén ddi sb trong hoat dong cua cac co quan dang, doan thé cia tinh Bic Giang
nam 2024; Vin phong Tinh ty xdy dung ké hoach t6 chire thyc hién cac nhiém vy
tmg dung cong nghé thong tin, chuyén ddi s6 ndm 2024 nhu sau:

I- MUC PICH, YEU CAU

1. Cu thé héa viéc thyc hién Pé 4n sé6 10-DA/TU ngay 28/01/2022 ciia Ban
Thuong vu Tinh uy vé ung dung cong nghé thong tin, chuyén doi sd trong hoat
dong cua co quan dang, doan thé cua tinh Bac Giang giai doan 2022-2025 va Ké
hoach sé 113-KH/TU ngay 29/12/2023 ctia Ban Thuong vu Tinh ty vé ung dung
cong nghé thong tin, chuyén ddi sé trong hoat dong ciia cac co quan dang, doan thé
ctia tinh Bic Giang nim 2024, nham nang cao hiéu quéa tng dung cong nghé thong
tin, chuyén d6i s6 trong hoat dong ctia co quan, gop phan thic day doi méi phuong
thuc 1anh dao, cai cach hanh chinh va nang cao chét lugng, hi€u qua trong thuc
hién nhiém vu va phuc vu ¢6 hiéu qua cac hoat dong cta cap uy.

2. Tiép tuc dau tu, nang cép, hoan thién ha tﬁng ky thuat, thé hé théng am
thanh phong hop Tang 1 va Tang 2; xay dung phong hop truc tuyén Tang 2 tru s&
Tinh ty, mua sim may tinh, may in dap tng yéu cau chuyén d6i s6. Kip thoi trién
khai nang cép hé thong thong tin diéu hanh tac nghiép trén mang nodi bo theo
huéng dan ctua Van phong Trung wong Pang. Tang cuong cong tac s6 hoa tai ligu
luu trir lich st thudc Kho luu trit cia Tinh uy phuc vu cong tac khai thac tai li€u,
xdy dung ebooks Vin kién Pang va sé héa Vin kién Dang bo tinh toan tap. T6
chtrc tdp huin cho can bo chuyén trach vé cong nghé thong tin; tip huin st dung
phan mém méi cho can bd, cong chirc, vién chirc cic co quan dang tir tinh dén
huyén. Xay dung Kién tric tong thé cong nghé thong tin va truyén thong thong
nhat trong cc co quan Pang cua tinh.

3. Viéc trién khai, t6 chirc thuc hién phai tuan theo Pé 4n s6 10-DA/TU ngay
28/01/2022 cua Ban Thuong vu Tinh uy vé ing dung cong nghé thong tin, chuyén
d6i s6 trong hoat dong cua co quan dang, doan thé cua tinh Bic Giang giai doan
2022-2025; Ké hoach sb 113-KH/TU ngay 29/12/2023 cta Ban Thuong vu Tinh
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iy vé ung dung cong nghé thong tin, chuyén d6i sd trong hoat dong cia cac co
quan dang, doan thé cta tinh Bac Giang nam 2024 va dung quy dinh hién hanh cua
phap luat.

I1- NOI DUNG KE HOACH

1. Thay thé hé thong am thanh phong hop Tang 1 va Tang 2; xiy dung
phong hop truc tuyén Tang 2 tru sé Tinh iy

- Muc tiéu, quy mé: Thay thé toan bd hé thdng am thanh phong hop Tang 1,
Tang 2 (am ly, ban trdn, mic, loa...); xay dung phong hop truc tuyén Tang 2 tru s¢
Tinh uy.

- Yéu cau: Hé théng am thanh dugc dau tu phai hién dai, chét luong tdt, dé
van hanh, két n61 dugc vo1 hé thong tryc tuyén, dong thoi phai bao ddm an toan, an
ninh thong tin. H¢ thong truc tuyén phai hién dai, dé van hanh, chat lugng hinh
anh, am thanh t6t, dap g cac cudc hop truc tuyén véi Trung wong, ndi tinh; dong
thoi dap tng hop lién thong 4 cap (Trung uong - Tinh - Huyén - X4).

- Nhiém vu cu thé nhu sau:

+ Lam tha tuc thué tu don vi van khao sat lap phuong an ky thuat, danh muc
cac trang thi€t bi can mua sam, vi tri 1lap dat cac trang thi€t bi, tham dinh k¥
thuat...: Giao Phong Luu trit- CNTT chu tri, phoi hop Phong Tai chinh Pang, Quan
tri tham muu thuc hién (du kién xong truoc 15/3/2024).

+ Lam thi tuc ddu thau, mua sam, lap dit trang thiét bi: Giao Phong Luu trit-
CNTT chu tri, phdi hop Phong Tai chinh Pang, Quan tri tham muu thyc hién (du
kien xong trong thang 10/2024).

+ Van hanh chay thit, nghiém thu va dua vao st dung: Giao Phong Luu trit-
CNTT chau tri, phéi hop Phong Tai chinh Pang, Quan tri tham muu thuc hién (du
kién xong trong thang 11/2024).

+ Lam thu tyc thanh toan: Giao Phong Tai chinh Pang chu tri, phdi hop véi
Phong Quaén tri tham muu thyuc hién (du kién xong trong thang 12/2024).

- Kinh phi thyc hién: 2.932 triéu dong.

2. Mua sim may tinh, may in

- Noi1 dung thu’c hién: Nang cap may tinh, may in tai Van phong Tinh uy dam
bao dap tng yéu cau khai thac, sitr dung cac hé thong thong tin, phadn mém tng
dung va xtr ly cong viéc (mua 4 may tinh, 3 may in).

- Nhiém vu cu thé nhu sau:

+ Ra soat, 1ap danh sach, dang ky mua thiét bi vai S& Tai chinh: Giao phong
Tai chinh Pang chu tri, phdi hop véi Phong Luu trit - Cong nghé thong tin tham
muu thuc hién (thuc hién trong thang 01/2024).

+ Nhan thiét bi va ban giao sir dung: Giao phong Luu trit - Cong nghé thong
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tin cha tri, phdi hop v6i Phong Quan tri tham muu thue hién (dw kién xong trong
thang 10/2024).

+ Lam thu tuc thanh todn: Giao Phong Tai chinh Pang chu tri, phdi hop véi
Phong Luu trit - Cong nghé thong tin va don vi lién quan tham muu thyc hién.

- Kinh phi du kién: 90.000.000 dong.
- Hinh thirc thuc hién: Thuc hién mua sdm tap trung theo quy dinh.
3. Nang cap hé thong thong tin diéu hanh tic nghiép trén mang ndi bd

- Muc tiéu, quy mo: Tiép nhan va trién khai cai dat, ciu hinh, huéng dan sir
dung c4c phan mém do Trung wong chuyén giao (Hé thong théng tin diéu hanh tdc
Nghiép, Hé thong théng tin Quan 1y tdi liéu sé hod heu trit, Hé thong théng tin tong
hop phuc vu sie lanh dao, chi dao cia cdp uy, Qudn 1y tdi san trong hé thong co
quan dang, Truc tich hop, lién thong dir licu cua cac co quan dang) trong cac co
quan, don vi két ndi mang thong tin cua Tinh y.

- Nhiém vu cu thé nhu sau:
+ Xay dung ké hoach t6 chure thyc hién (xong trong thang 02/2024).

+ R4 soét ha tang (may chu, trang thiét bi cong nghé thong tin, cac phan mém
hién dang st dung...) va tién hanh cai dat, cau hinh cac phan mém; chuyén dir licu
tir hé thong cii sang... Thoi gian hoan thanh trude 30/3/2024.

+ Tap huan dua cic phan mém trén vao hoat dong chinh thirc trong cac co
quan, don vi (xong trong thang 4/2024).

Giao Phong Lueu triv - Cong nghé théng tin tham muu t6 chirc thie hién.
4. S6 héa va cap nhat tai liéu lwu trir tai Kho Luu trir cia Tinh iy
4.1. S6 héa va cdp nhdt tai ligu tai Kho Lwu triv ciia Tinh iy

- Muc tiéu: Dy kién sb hoa khoang 300.000 trang tai li¢u, cap nhat khoang
100.000 ban ghi vao phan mém Kho luu trit dién tir cua Tinh uy.

- Yéu cau: Thuc hién cac quy trinh, thu tuc s6 hoa theo ding quy dinh hién
hanh; dir li€u duogc cap nhat day du, chinh xéac.

- Nhiém vu cu thé nhu sau:

+ Xay dung ké hoach t6 chirc thuc hién: Xong trong thang 02/2024.

+ S6 hoa va cap nhat dit liéu: Thuc hién tir thang 3 dén thang 11/2024.
+ T6 chirc nghiém thu: Thuc hién xong trudce ngay 15/12/2024.

+ Lam thu tyc thanh toan: Xong trudc ngay 31/12/2024.

- Kinh phi duy kién: 450 triéu dong.

Giao Phong Luu trit - Cong nghé thong tin tham muweu t6 chire thuc hién.
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4.2. Xdy dung phan mém ebooks Viin kién Ding va sé héa Vin kién Ping
bo tinh Bac Giang toan tdp

- Muc tiéu: Xay dung phﬁn mém ebooks Vin kién bang va s6 hoa, cap nhat
vao phan mém khoang 13.000 trang A4 Van kién Pang b tinh Bac Giang toan tap
tir Dai hoi 1an thtr nhat dén Dai hoi 1an thi XIX.

- Nhiém vu cu thé nhu sau:

+ Lam thu tuc thué don vi tu vin 1ap dé cuong va du toan chi tiét xay dung
phan mém ebooks Van kién Pang: Thuc hién xong trong thang 02/2024.

+ Lam thu tuc dau thau xay dyng phian mém: Du kién xong trong thang
3/2024.

+ Phéi hop nha thau xay dung phan mém, sé hoa, cap nhat dir liéu vao phan
mém: Du kién xong trong thang 4/2024.

+ Lam thu tyc thanh todn: Thyc hién xong trude thang 12/2024.

- Kinh phi du kién: 450 triéu dong.

Giao Phong Luu trit - Cong nghé thong tin tham muu t6 chire thuc hién.

5. To chirc tip huin

5.1. To chirc tdp hudn nghiép vu cho cdn bg chuyén trach vé cong nghé
thong tin cia cdc co quan ding

- Xay dung ké hoach to chirc thuc hién: Xong trong thang 3/2024.

- S6 lugng: 01 16p, hoc trong 02 ngay (16 chitc theo hinh thirc triee tiép, thuc
hién trong thang 4/2024).

- No1 dung tap huén; Quan tri, van hanh, st dung hé thong tin diéu hanh tac
nghiép va cac phan mém mai do trung wong chuyén giao (Hé thong thong tin diéu
hanh tac nghiép, Hé thong thong tin Quan Iy tai liéu s6 hoa luu trit, Hé thong
thong tin tong hop phuc vu sy lanh dao, chi dao cua cap uy, Quan ly tai san trong
hé thong co quan dang, Truc tich hop, lién thong dir liéu cua cdc co quan dang).

- Péi tuong: Can bo cong nghé thong tin cia cac ban, co quan thude Tinh ty; cac
huyén ty, thanh ty; cac dang ty truc thudc Tinh Gty (mdi co quan, don vi 01 nguoi).

- Kinh phi du kién: 10.000.000 dong.

- Lam thu tyc thanh quyét toan kinh phi: Giao Phong Tai chinh Pang chu tri,
phoi hop va1 Phong Luu trir - Cong ngh¢ thong tin va don vi lién quan tham muu
thue hién (Xong trong thang 08/2024).

5.2. Té chirc boi duéng ning cao trinh dp, ky ning irng dung cong nghé
thong tin va bdao dam an ninh, an toan thong tin cho di ngii can bg, cong chirc,
vién chirc

- Xay dung ké hoach t6 chirc thue hién: Xong trong thang 3/2024.
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- S6 lugng: 01 16p, hoc trong 02 ngay (16 chirc theo hinh thirc truc tuyén, thuc
hién trong thang 4/2024).

- Noi dung: Sir dung thanh thao hé thong tin diéu hanh tac nghiép va cac phan
mém madi do trung wong chuyén giao, nang cao k¥ nang bao dam an toan, an ninh
thong tin mang.

- bbi tuong: Can bd, cong chuc cua cac ban, co quan thudoc Tinh uy; céc
huyén uy, thanh y; cac dang uy truc thudc Tinh Gy (can ctr nhu cau thuc t€, cac co
quan, don vi dang ky danh sach tap huan).

- Kinh phi du kién: 10.000.000 ddng.

- Lam thu tyc thanh quyét toan kinh phi: Giao Phong Tai chinh Péang chu tri,
pho1 hgp vé1 Phong Luu trir - Cong nghé thong tin va don vi lién quan tham muu
thuc hién (Xong trong thang 08/2024).

Giao Phong Luu trit - Cong nghé thong tin chu tri tham muu thuc hién.

6. Xay dung Kién tric tong thé cong nghé thong tin va truyén thong trong
cac co quan Dang trong tinh Bac Giang

- Muc tiéu: Xay dung Kién trac tong thé cong nghé thong tin va truyén thong
théng nhét trong cac co quan Pang cta tinh nham dinh hudéng théng nhét viéc tmg
dung cong ngh¢ thong tin trong hoat dong ctia cac co quan dang; bdo dam an toan,
an ninh thong tin; nang cao hiéu qua dau tu tng dung cong nghé thong tin; gop
phan d6i mai 18 161, phuong thic lam viée, nang cao chat lugng cong tac cua can
bd dang vién va thuc ddy cai cach hanh chinh trong Pang.

- Nhiém vu cu thé nhu sau:

+ Lam thu tuc thué don vi tu vin 1ap dé cuong va du toan chi tiét xay dung
Kién trac tong thé cong nghé thong tin va truyén thong thong nhat trong cac co
quan Pang cua tinh: Thuc hién xong trong thang 04/2024.

+ Lam thi tyc dau thau xay dung Kién trac téng thé cong nghé thong tin va
truyén thong thong nhat trong cac co quan Pang cua tinh: Thyc hién tir thang 5 dén
thang 6/2024.

+ Phdi hop nha thau xay dung Kién tric tong thé cong nghé thong tin va
truyén thong thong nhat trong cac co quan Pang cua tinh: Thuc hién tir thang 7 dén
thang 10/2024.

+ To chirc nghiém thu: Thyc hién xong trong thang 11/2024.
+ Lam thu tuc thanh toan: Thuc hién xong trudc ngay 31/12/2024.
- Kinh phi du kién: 300 triéu dong.
Giao Phong Luu trit - Cong nghé thong tin tham muwu t6 chike thuc hién.

7. Tang cuong don dbc, hudng dan, kiém tra cac co quan Dang, doan thé trién
khai tng dung cong nghé thong tin, chuyén doéi so; tong hgp tinh hinh, két qua
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trién khai tmg dung cong nghé thong tin trong cac co quan Pang, doan thé, bao cao
Thuong tryc Tinh Gy theo quy dinh: Giao Phong Luu trlr - Cong nghé thong tin
chu tri tham muu thuc hién (Thuwong xuyén, dinh ky va theo yéu cau).

I11- KINH PHI THU'C HIEN

- Tong kinh phi dy kién: 4.242 tri¢u ddng (Bang chit: Bon 1y, hai tram bon
muoi hai triéu dong).

- Kinh phi trén d3 bao gdm céc loai thué, phi va 18 phi (néu co).

- Kinh phi thuc hién tir ngudn kinh phi thuong xuyén nim 2024 dugc ngan
sach Tinh tuy cap cho don vi du toan Van phong Tinh uy.

(Chi tiét theo Phu luc kém theo).
IV- TO CHUC THU'C HIEN

1. Cac phong chuyén mon thu¢c Vian phong Tinh dy: Tang cuong Ung
dung, khai thac c6 hiéu qua cac phan mém, co s& dir lidu da trién khai (Qudn Iy
cong van, thw dién tir, hé thong théng tin diéu hanh tdc nghiép trén Internet, tdi
lieu cuoc hop, theo doi nhiém vu, quan ly tai san, quan ly dang phi, van kién Dang,
muc luc ho so heu trit, ky s6, xir Iy don, thie...). Tich cuc dé xuat img dung cac phan
mém tin hoc phuc vu chuyén moén, nghi¢p vu nham tdng cuong cai cach hanh
chinh. Thuc hién nghiém viéc bao vé bi mat thong tin trén may tinh va mang may
tinh theo quy dinh cua Pang va Nha nudc.

2. Giao Phong Tai chinh Pang, Phong Quan tri: Thuc hién nhiém vu chu
tri, ph6i hop trong lap du toan, bao dam kinh phi thuc hién, to chirc du thau,
nghiém thu va thanh quyét toan bao dam dang quy dinh.

3. Giao Phong Luu trir - Cong nghé thong tin: Chu tri tham muu, theo doi,
don dbc viéc trién khai, thuc hién Ké hoach nay; phéi hop véi cac co quan, don vi
lién quan trong t6 chtrc thyc hién.

Noi nhan: K/T CHANH VAN PHONG

- Thudng truc Tinh ty (b&o cao), PHO CHANH VAN PHO
- UBND tinh (bao céo), ‘ /{ﬁ;’@%\
- S¢ Tai chinh, S¢ Thong tin va Truyén thong, ra >

-

|3{vin P7m :
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Nguyén Van Nang

- Cac Phong truc thudc Vian phong,
- Luu Van phong Tinh uy.
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